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Three take home messages for today

1. Imbalances exist across every area of the RTW process for claimants with
psychological injuries compared to those with MSK conditions

2. Modifiable factors (supervisor response, consultative RTW plans, and
mental health symptoms) explain two-thirds of the differences in RTW
between psychological injuries and MSK conditions, in this cohort

3. Differences in sustainable RTW (and duration of wage replacement)
between psychological and MSK conditions can be modified. While
treating symptoms of mental health conditions remains important,
supervisor responses and RTW plans that are consultative are as
Important in improving RTW outcomes

| - RTW = Return-to-work
Institute D) MONASH
W ool University

Health




About us Policy Contact us Francais Q

10 Businesses v Injured or ill people v Health care providers v

Operational Policy Manual

Chronic Mental Stress

OPM Home 0

Introduction N7 o 3 ) y ) i y .
Application Date This poelicy applies to all accidents on or after January 1, 2018. This policy

also applies to the claims identified in the "Transitional provisions" section

Decision Making b4 of this document.
Published January 2, 2018

Coverage v
Section In the Course of and Arising Out of

Safety and Prevention A4

T Document Number 15-03-14
Employer Obligations >

Reporting an ) g ) y s y
Injury/Disease A worker is entitled to benefits for chronic mental stress arising out of and in the course of the worker's
= >
employment.

Work Relatedness A worker is not entitled to benefits for chronic mental stress caused by decisions or actions of the worker’s
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Psychological injuries are associated with greater wage
replacement and direct costs following injury. 2009-10

Median weeks of wage replacement

.

Psych Claims

All Claims

Source: SafeWork Australia, 2013
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The Monash RTW cohort study

Objectives

» To understand the RTW process among workers compensation
claimants in Victoria.

» Focus on differences in the RTW process for:
— Psychological compared to MSK injuries; and
— Older workers (55+ years) compared to younger workers.

* The baseline sample was recruited over a 12-month period between
June 2014 and July 2015
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The Victorian context A

= \WorkSafe Victoria covers 80% of the labour market - Lr
» First 10 days of incapacity paid for by employer
= Mental and physical injury claims are eligible for compensation

» Management of workers’ compensation claims is performed by five
external “WorkSafe Claims Agents”

= All large workplaces (> $2 million rateable remuneration) are required to
have a RTW coordinator at all times. Smaller workplaces must appoint a
RTW coordinator if an employee is injured

= Workers’ compensation claimants can sue for damages attributed to
injuries that are considered “serious™ under a common-law system
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App 3-4 months postinj  App 9-10 months post inj App 15-16 months post in;

]
Baseline N 6 month follow-up . . 12 month follow-up

7 excluded 18 excluded

A A

53 refusers 54 refusers

Return to Work Study

Cohort 165 non-contactable

177 non-contactable {

869 Baseline participants

632 participants

572 participants

504 participants took part in
baseline 6 month and 12
month surveys

Dimitriadis et al, BMJ Open, 2017

N4 MONASH
@ University

Institute
for Work &
Health



Linked Data

Services
dataset

Hospital Claim
admissions dataset

Survey
Responses

Medical Payment
Certificates dataset

Medical

Certificate
dataset
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91% of respondents (N = 790)
gave permission to link to claims
data

Successful linkage to 785 claims

Allows comparison between self-
reported and administrative data

Allows follow-up of baseline
sample for longer periods of time

Current linkage up to end of Dec
2018




A quick overview of how to interpret results ...

= Estimates presented will be either 60
proportions or median and 75t percentile —___
Interquartile ranges 50 -

» Almost all estimates (except the
next slide) are adjusted for
potential confounders (which are
described later)

40 -

30 -

Median

10 -
25t percentile —

0

Variable
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Sustained RTW at each survey time point (left) and weeks of
wage replacement in first two years (right)
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Focus for today
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Injury type
(Psych v MSK)
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The arena of work disability (Loisel et al 2005)

overall societal Contexy

Culture and politics

Workplace System
Work relatedness, employees assistance plans, workplace accommodation

External Environment

Omanlutlon

Worker
with disability from

musculoskeletal pain

Society’s safety net

Ilultidlsclpllnary Team
Rogulatlons of juridlctions
Provincial and federal laws

Health Care System
Variety of care management

Affective

Interdisciplinary and Interorganizational Team
Legislative and insurance system

Social Relationships

Personal System / Personal coping
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Potential pathways between injury type and RTW (1)

Personal

» Self-reported mental health symptoms (0 to 24) — higher = less
symptoms

= Positive recovery expectations (yes/no)

Workplace

= Supervisor reaction to injury (positive/not positive)

= Co-worker response to injury (positive/not positive)

= RTW coordinator interactions (not stressful/stressful or no contact)

» RTW plan and modified duties (consultative RTW plan/offer of modified
duties without consultation/no RTW plan or offer of modified duties)
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Potential pathways between injury type and RTW (2)

Health Care Provider
» Has given a date the respondent will likely return to work (yes/no)

» Has had contact with the employer or occupational rehabilitation
provider (yes/no)

System

= Agreed that claims agent: (1) was polite, (2) treated them with dignity
and respect, (3) provided information, (4) was open and truthful, (5)
explained the RTW process, (6) communicated details appropriately, and
(7) considered their specific needs

» Claim agent interactions (not stressful/stressful)
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Confounders (things that might be associated with injury
type and RTW, but are not a consequence of injury type)

= Demographics: Age and sex
= Activity limitations pre-injury

(yes/no)
* Physical demands of work pre- p!?dzgtw“é?;“of
injury (yes/no) 7 ~
= Job autonomy pre-injury (high/low) (Psyeh v MK 5| RTW outcomes

» Workplace Size (less than 20, 20 to
99, 100 to 299, 300+ employees)

* Time between injury and baseline
Interview
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System level factors
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Key Message #1

* [nequalities exist across every dimension of
the RTW process for claimants with
psychological injuries compared to those with
MSK conditions overall societal contex

Culture and politics

Workplace System
Work relatedness, employees assistance plans, workplace accommodation
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Sustained RTW by injury type
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Key Messages #2

» Modifiable factors (supervisor response, consultative RTW plans, and
mental health symptoms) explain two-thirds of the differences in RTW
between psychological injuries and MSK conditions

= Much, but not all, of future RTW at 9-10 months and 15-16 months is
driven by RTW at 4-5 months
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Wage replacement (weeks) in two years following injury by injury type and
supervisor and RTW plan groups (N = 735)
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Supervisor responses and consultative RTW plans
don’t occur in a vacuum
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Figure 1 The three threads of the integrated approach to
workplace mental health.

MONASH

QP U N |VerS lw

LaMontagne et al (2014),
BMC Psych, 14:131



Key Messages #3

» Differences in sustainable RTW (and duration of wage replacement)
between psychological and MSK conditions can be modified

» Based on the results form this cohort, while treating symptoms of mental
health conditions remains important, workplace contexts that lead to
positive supervisor responses and enable RTW plans that are
consultative are as important to improving RTW outcomes
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Thank you

Peter Smith

Senior Scientist and Co-Scientific Director

@ psmith@iwh.on.ca

For the latest research and news from IWH, sign up for our monthly
e-alerts, event notifications and more: iwh.on.ca/subscribe

For information on the IWH Speaker Series visit:
Iwh.on.ca/events/speaker-series
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NoDerivatives 4.0 International License: http://creativecommons.org/licenses/by-nc-nd/4.0/.
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